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MINDFULNESS TEACHER SUPERVISION POLICY 

Supervision is intended to be a supportive ingredient to your teaching practice – offering a helpful 

mixture of support and challenge for ongoing learning and sustainable practice. It is the 

responsibility of each mindfulness teacher to organise their own supervision, in the way that is 

appropriate and beneficial in developing their teaching practice. The guidelines below will help 

teachers to choose the right supervision for them. 

The supervisor will give a Working Agreement document to the supervisee, which will be filled in to 

decide and agree the terms of the supervision. This document will serve as a statement of Intention 

and Motivation for the shared supervision process. 

The use of the word supervision in this context is intended to convey a collaborative 

partnership. The intention is to create an alliance between the supervisor and supervisee which 

enables open and creative exploration of personal practice, how this interweaves with teaching 

practice and the integration of mindfulness in work. 

Supervisors do not have authority over the teaching practice of the supervised teacher. 

However, the supervisor has a responsibility to communicate with their supervisee about any concerns 

they may have regarding the safety of those being taught. On rare occasions it may be appropriate for 

the supervisor to communicate concerns about safety to another responsible person (see 

details below). 

The supervisors on the MA’s list have demonstrated to the MA that they meet the MA 

Supervisor Good Practice Guidelines. However, the decision to enter into a supervision 

arrangement is made by the supervisee and supervisor in discussion with each other and it is their 

responsibility to act in accordance with the supervision agreement made between them. (see 

Mindfulness Supervision Working Agreement – Appendix A) 

Active teachers 

The British Association of Mindfulness Based Approaches (BAMBA) has the following 

requirements for supervision of mindfulness teachers. Teachers delivering MA courses, 

including the MBLC, are expected to meet these guidelines. 

‘Engagement in processes which continue to develop mindfulness-based teaching practice: 

• ongoing contacts with other mindfulness practitioners and teachers, built and maintained as a 

means to share experiences and learn collaboratively; and 

• regular supervision with an experienced mindfulness-based teacher including: 

i. opportunity to reflect on/inquire into personal process in relation to personal 

mindfulness practice and mindfulness-based teaching practice; and 

ii. receiving periodic feedback on teaching through video recordings, supervisor 

sitting in on teaching sessions or co-teaching with reciprocal feedback’. 
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(see https://bamba.org.uk/good-practice-guidelines/) 

And from the FAQs document (https://bamba.org.uk/teachers/faq/) which accompanies the 

BAMBA’s guidelines: 

What does ‘regular supervision with an experienced mindfulness-based teacher’ mean? 

The regularity, length and type of supervision should be negotiated with a more experienced 

supervisor with reference to the extent of teaching work being undertaken, the level of experience of 

teacher, and the requirements of the agency. As a general guide, an inexperienced teacher might 

agree to use a minimum of three hours’ supervision over the period of an eight-week course. It is 

recommended that experienced teachers who teach regularly should have mindfulness supervision 

at least monthly during the periods that they are teaching. 

Peer supervision should be supplemented by having a named supervisor who has a role in monitoring 

quality. 

(from Evans et al: A Framework for Supervision for Mindfulness- Based Teachers: a Space for 

Embodied Mutual Inquiry, 2014). 

It is recommended that when you begin to teach after receiving your Readiness to Teach 

Certificate, you have at least 3 hours of supervision during each of your first two MBLC courses. 

Those delivering the MBLC are not required to have a supervisor allocated by the MA, although 

it is advisable to have a supervisor who is experienced in delivering the MBLC and who meets the 

Supervisor Good Practice Guidelines. However, in order to obtain the certificate of completion of the 

MA teacher training pathway, when teaching the two MBLC courses under supervision you will need 

to use a supervisor on the MA List (https://www.mindfulnessassociation.net/teacher-

courses/supervision-courses/#supervisors). 

More experienced teachers may find that their priority is to work with a very experienced 

mindfulness teacher in supervision and not necessarily with one who teaches the same 

curriculum. 

A qualified mindfulness teacher should: (https://bamba.org.uk/good-practice-guidelines/) 

• Have completed appropriate preparation to teach mindfulness-based approaches 

through a recognised training pathway, curriculum or alternative route accepted by 

BAMBA. The qualification must: 

• represent an in-depth teacher training programme with a supervised pathway 

lasting at least 12 months. 

• and 

https://bamba.org.uk/good-practice-guidelines/)
https://bamba.org.uk/teachers/faq/
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• include a minimum of five days of extended practice (commonly retreat) within a 

12-month cycle during or following initial teacher training, ideally in a setting that 

supports connection with the classical teachings and wisdom traditions of 

mindfulness. 

• and 

• include the delivery of the first 2 courses | curricula (e.g., MBSR, MBCT, 

MBCTL) under close supervision; minimum 3 hours of supervision per course. 

• or 

• if training to teach a mindfulness-based approach (as opposed to a set 

curricula/programme) undertake a minimum of 6 hours of supervision over a 

minimum period of 4 months | 16 weeks. 

https://bamba.org.uk/wp-content/uploads/2026/07/GPG_Appendix_Master_V4July26.pdf  

 

Inactive teachers 

To enable your supervisor to stay in touch with your development and support you to remain 

on the register, you should have at least one meeting with your supervisor each year even if not 

teaching. This is to provide an opportunity to discuss, for example, compliance with the Good 

Practice Guidelines, the type of CPD that would contribute to your current learning needs, 

choice of retreat. 

In order to keep supervision costs down, it is possible to alternate between peer supervision 

one month and one-to-one supervision with your supervisor the next month.    

The following choices of how to go ahead with supervision are set out in order to meet the above 

requirements in a practical, affordable and flexible way. 

Even if you are not actively teaching in a given year and want to remain on the BAMBA register, the 

Annual Supervision Review becomes the minimum requirement for that year. 

Breaks in Teaching Activity 

If you, or your supervisee, have breaks in teaching throughout the year, ensure you are meeting 

BAMBA’s supervision requirements.  

If you or your supervisee have had periods without teaching, please include a supporting statement 

(for example purposes only) - 

https://bamba.org.uk/wp-content/uploads/2026/07/GPG_Appendix_Master_V4July26.pdf
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“[NAME] did not teach between March and August so did not receive supervision sessions 

during that period. I feel they have had adequate supervision to meet the GPG. Therefore, I fully 

support [Names] application to renew their membership” 

Explore the full requirements in the Professional Standards and Good Practice Guidelines 

 

https://bamba.org.uk/mindfulness-based-supervision-guidance-notes/ 

Safeguarding Training 

Please note BAMBA requires all teachers to undergo safeguarding training, this is needed for 

registration and your annual renewal. 

The BAMBA safeguarding recommendations (free to those living in England) are listed here 

https://bamba.org.uk/safeguarding/ 

BAMBA have also said they will also recognise the online training from the Ann Craft Trust -  

https://www.anncrafttrust.org/an-introduction-to-safeguarding-adults-in-higher-education-e-

learning/  

https://bamba.org.uk/safeguarding/ 

 

 

This information is correct at date of print. Please check you have the latest information directly 

from BAMBA: 

https://bamba.org.uk/good-practice-guidelines/ 

https://bamba.org.uk/supervision/  

https://bamba.org.uk/teachers/faq/ 

 

https://bamba.org.uk/professional-standards/
https://bamba.org.uk/good-practice-guidelines/
https://bamba.org.uk/safeguarding/
https://www.anncrafttrust.org/an-introduction-to-safeguarding-adults-in-higher-education-e-learning/
https://www.anncrafttrust.org/an-introduction-to-safeguarding-adults-in-higher-education-e-learning/
https://bamba.org.uk/supervision/
https://bamba.org.uk/teachers/faq/
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WHAT TO EXPECT FROM SUPERVISION 

 

1. A supervision session is a mindful conversation around the personal practice and teaching 

practice of the supervisee. Issues, experiences and ideas are explored mindfully, without 

judgement and without a need to fix. The supervisor may offer some advice as well as 

facilitating mindful inquiry, depending on the needs of the supervisee. This mindful 

conversation is based on the principles of mindful dialogue, including regular pauses and 

trusting emergence. 

2. The content of the sessions will be usually determined by what each supervisee brings. The 

supervisee will, therefore, be responsible for choosing what material to bring and will also be 

responsible for what learning they take from the supervision and how that learning is applied. 

The supervisor will be responsible for offering facilitation, guidance and support and will 

periodically refer to the requirements in the UK Guidelines for Mindfulness-Based Teachers 

(for example asking the supervisee about CPD and any retreats they may have planned). 

3. Supervisors will provide supervisees with an opportunity (usually over email) at regular 

intervals to give feedback on the supervision as they experience it. 

4. Supervision sessions are not clinical supervision, personal counselling or therapy. 

5. Feedback on teaching through live contact or video can be an effective learning tool as 

part of having mindfulness supervision. 

6. Mindfulness supervision may be held one to one or in a small group, with a maximum of 4 

participants. 

7. Once supervision has begun it is recommended to maintain regular supervision sessions 

even when the supervisee is not actively teaching, the minimum when not actively teaching 

is once a year, while teaching it is recommended to have monthly supervision. 

8. Supervisors will be able to provide you with a written statement to support your 

application to BAMBA to register as a mindfulness teacher after discussing how you have 

met BAMBA’s annual requirements. 

PRICING STRUCTURE: 

Our supervisors operate a sliding scale of costs between £50 to £70 per hour (£30-£40 per half 

hour), allowing those with higher incomes to contribute more in order to support those with 

lower income at the discretion of the individual supervisors. We encourage you to pay what you 

can within this range, ensuring that supervision remains accessible to everyone in our 

community. 

In order to keep supervision costs down, it is possible to alternate between peer supervision 

one month and one-to-one supervision with your supervisor the next month.    

You can also find a group for supervision. Typically, this is 3 people and costs £120 - £150 each 

for the 6 sessions of supervision. This can be agreed with your supervisor. 
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Plus, one-off fee for teaching feedback as detailed below 

ONE TO ONE SUPERVISION 

One-to-one supervision can be arranged according to the supervisee’s needs. A standard 

agreement might be between 30 – 1 hour monthly (after your first two MBLCs). If a supervisee 

teaches infrequently they may wish to have 30-minute sessions and if they teach mindfulness 

frequently closer to an hour would be advised. 

GROUP SUPERVISION SCHEME 

1. Teachers who want to take part in group supervision will be placed into or can find their 

own groups of typically three supervisees and proceed with supervision under the 

guidance of a supervisor. Group supervision costs will be agreed with the supervisor based 

on the sliding scale above. 

2. A regular monthly time and date will be agreed for a 1 hour supervision session by group 

virtual meeting (or by group phone call if the supervisor has access to a phone that can support 

this). Each supervisee will take approximately 20 minutes of this time. Alternate 

supervision sessions will be facilitated by the supervisor and for the other sessions the 

supervisees will take it in turns to ‘hold’ the sessions. Therefore, over the course of a year 

supervisees will take part in six group supervision sessions with a supervisor and six peer 

supervision sessions. 

3. Supervisees will make an upfront payment of £120-£150 to the supervisor for 6 sessions of group 

supervision. It is then the supervisees’ responsibility to attend the sessions. Refunds will not 

be made (except in exceptional circumstances). 

4. At the end of each year, supervisees have the option to move to different supervision groups 

with a different supervisor, with the aim of learning more from other teachers, if they wish. 

Cost: £120-£150 per person per 6 sessions Plus one-off fee for teaching feedback as detailed below. 

TEACHING FEEDBACK 

In the first year of supervision with a new supervisor, wherever possible the supervisor should witness 

and give feedback on their supervisee’s teaching. Supervisors will arrange with their supervisees (both 

one to one and group supervisees), an opportunity for co-teaching and supervisor feedback or use of 

a video for feedback. In subsequent years teaching feedback from the supervisor is optional (though 

recommended). After the first year, supervisees may opt to engage in peer feedback with existing 

colleagues as well as or instead of supervisor feedback. 

Option 1 - to attend a session of a course on which the supervisor is teaching (either an MA 

weekend course or non-MA session or course from the supervisor’s private practice). 

Opportunities to do this will be given at the supervisor’s discretion and will depend on the 

existing staffing (e.g. for a weekend course). During the course the supervisee will lead a practice 

and an enquiry observed by the supervisor. The supervisee will meet any travel and 
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accommodation expense costs for attending the course but will not be charged a course 

fee by the MA. They can sit in and observe other sessions of the course, including or excluding 

tutorial groups dependent on the view of the supervisor and/or the group they are working with. 

They can be part of the team delivering the weekend, although they will sit in the ‘audience’ 

(apart from when they teach). They can be introduced to the group as present at the weekend 

for training purposes. Feedback can occur after the supervisee’s teaching session or by 

phone/virtual meeting sometime in the week following or as part of the next supervision session. 

Cost: £60 

Option 2 – to ask the supervisor to attend a session taught by the supervisee and then give 

feedback as above either in person or online 

Cost: Hourly rate of £60 (for attending the session) + travel if applicable + £30 for a feedback 

session or incorporate feedback into the next supervision session. 

Option 3 – the supervisee arranges to film a teaching session for the supervisor to watch (with the 

video camera facing the supervisee not the group). The film will be approximately 1 hour’s 

duration. Feedback will be given as above. 

The supervisee should use the Videoing Consent Form (Appendix D) to gain consent from their 

group for this and should ensure that they are doing this in line with any existing policies 

provided by the organisation in which they are working. Video recordings can only be 

made at the supervisee’s own risk. The supervisee will be wholly responsible at all times 

for the creation and use of such recordings. The MA cannot accept any liability for any 

loss or damage that arises as a result of the making or use of any such recordings. 

Cost: Hourly rate of £60 (for watching the video, which will usually be about an hour long) + 

£30 for feedback or incorporate feedback into the next supervision session. 
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CONFIDENTIALITY 

Discussions in supervision sessions will normally be held in complete confidence. However, 

supervisors may take aspects of the supervision experience to their own confidential 

supervision and if they do, will make every effort to maintain the anonymity of their 

supervisee. 

If the supervisor has concerns about any matter arising from supervision which has or could have 

serious ethical, medico-legal, criminal and/or fitness to practice implications, they may need to discuss 

the matter with another responsible person, such as their own supervisor. In those circumstances it 

may not be possible for the supervisor to keep all information confidential. However, supervisors will 

try to disclose only as much information as is necessary to consider their concerns properly 

with the other responsible person. A supervisor will go straight to another responsible person 

if the disclosure may affect the safety of another. 

If a supervisor believes that a supervisee is working beyond their level of competency they should 

discuss this with the supervisee and if the supervisee does not respond so as to work within their 

competency the supervisor may decline to supervise them any longer. This should be brought to the 

attention of MA. 

As well as the supervisor’s own supervisor, this other responsible person could be Jacky Seery at 

communications@mindfulnessassociation.net. Complaints may be discussed with (one of the) Directors 

if further advice and action is needed. 

If during supervision the supervisor is concerned over the risk of harm to self or others by the 

supervisee this should be brought to the attention of an appropriate authority (Appendix C).

  

The Mindfulness Association and the supervisors do not have authority over the teaching of the 

supervisee and therefore are not in a position to prevent someone from teaching. 

DATA PROTECTION 

Your supervisor may keep process notes of the supervision sessions as a reminder of what was 

discussed. These will also be kept in confidence and destroyed after the retention period. 

COMPLAINTS 

If a supervisee has a complaint about a supervisor on the MA’s list, then please address this to Jacky 

Seery who will investigate the complaint at communications@mindfulnessassociation.net, 

alternatively to Kristine at kristine@mindfulnessassociation.net 

 

mailto:hra@mindfulnessassociation.net
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APPENDIX A 

MINDFULNESS SUPERVISION WORKING AGREEMENT 

This is a mutual agreement negotiated between the supervisee and the supervisor prior to the 

commencement of supervision. It sets out the responsibilities of the supervisor towards his/her 

supervisee, and also the supervisee’s responsibilities in the process of supervision. 

The document will mainly be filled out by the supervisee prior to the first session, although some 

parts of the form may be filled in by the supervisor after the first session. Both supervisor and 

supervisee will keep copies of the form. 

WHAT IS MINDFULNESS SUPERVISION? 

Mindfulness supervision is a regular space that is shared between supervisor and supervisee that enables 

them to reflect together on the supervisee's mindfulness practice and explore how it impacts and 

integrates with their work and life. This process is dedicated to developing and deepening the growth, 

understanding and effectiveness of the supervisee's application of mindfulness, both personally and in 

their working life. 

The sessions may include, for example, a period of practice: agenda setting; a review from the last session; 

space to inquire and reflect, guided shared practice, acknowledging the learning, identifying what to take 

forward; a summary of the session and confirmation of date of next session. There will also be 'live' 

or videoed teaching practice and feedback as part of the supervision process. 

To optimise the benefit of the supervision it is recommended that the supervisee spend some time before 

the session contemplating what they’d like to bring to the supervision. It is also recommended that 

some minutes are spent making notes after the supervision so that the learning is captured. These 

could include how you would like to apply the learning in your teaching practice or personal practice. 

Therefore please schedule some minutes on each side of the sessions for this preparation and post session 

reflection time. The supervisor will do the same in terms of remembering what was arising in the previous 

session before the start and making some notes after the session. 

OUR SUPERVISORS 

All of our supervisors adhere to the UK Network's Good Practice Guidelines for Supervisors of 

Mindfulness-Based Teachers 

Some of our supervisors are clinically trained and others are trained purely as mindfulness supervisors. 

Those working in clinical settings should choose a supervisor who is clinically trained. 

 

https://bamba.org.uk/good-practice-guidelines/)
https://bamba.org.uk/good-practice-guidelines/)
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ROLES 

The supervisor is not in authority over the supervisee’s practice or teaching practice but will feel a 

responsibility to support good practice and challenge or expose and work with what may be seen as 

areas for improvement. 

The supervisee should be willing to allow the supervisor to guide them in mutual exploration and 

inquiry. Simultaneously the supervisor will be led by the supervisee’s interest and experience 

and will largely follow what they wish to bring to the session, rather than set an agenda. 

CONFIDENTIALITY AND DATA PROTECTION 

Discussions in the sessions will normally be held in complete confidence, apart from when the supervisor 

may speak to their own supervisor around matters coming up in their capacity as a supervisor. If they 

do this then anonymity will be maintained. 

Your supervisor may in rare circumstances need to speak to a third party if they have a concern. 

Details of under what circumstances and of how this would be undertaken are detailed in the 

Mindfulness Association’s Supervision Policy. 

Your supervisor may keep process notes of the supervision sessions as a reminder of what was 

discussed. These will also be kept in confidence and eventually destroyed. 

Please refer to the Supervision Policy for information on consent for videotaping your 

mindfulness sessions for feedback purposes. 

ARRANGEMEN TS FOR SESSIONS 

Sessions will be arranged according to the needs of the supervisee and the availability of the supervisor. 

With both telephone and virtual meeting supervision the supervisee will call the supervisor. 

Please indicate your preferred medium of communication: 

Virtual meeting (e.g. Teams/Zoom/etc.) [ ] 

Phone [ ] 

Face to face [ ] 

Duration of sessions:      

Frequency of sessions: 
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INVOICIN G PROCEDURE 

The supervisor will provide invoices on request. The supervisee will mail cheques or use online transfers. 

Please select frequency of payment: 

After every session [ ]  

After every third session [ ]  

Cancellations 

If sessions must be cancelled or rescheduled as much notice as possible should be given. If sessions are 

cancelled twice in close succession, or several times over a longer period of time, a review will take place 

around the commitment to the supervision process. Supervisors may need to start charging for late 

cancellations in these cases. 

If you are involved in group supervision please be aware that your presence as a group member is 

important and every effort should be made to attend each session, for the integrity of the group and for 

the structure of the group to hold the process. 

(On occasion supervisee/s or supervisor may forget about the appointment. A text serves well as a 

reminder, which can often allow for the supervision to go ahead as scheduled). 

PLEASE NOTE 

This is not clinical supervision. If this is needed the supervisee should have this as well as 

mindfulness supervision. 

This supervision process does not include personal counselling. 

COMPLAINTS 

Please see the Supervision Policy for information on making a complaint if the need should arise. 
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DURATION AND REVIEWS 

The supervision will normally be renewed each year, with the supervisee having the choice to move on 

to a new supervisor to experience a different approach if they so wish. 

It is recommended to exchange feedback about how the supervision is going every 6 months with one 

to one supervision and every year with group supervision. Supervisor and supervisee/s can say 

if they feel there is anything they would like more of and/or less of in the sessions either in an email 

exchange or within a supervision session. 

Supervisee information  

Supervisee name:    Supervisor Name:  

Phone Number:  Phone Number: 

Email address:   Email address: 

 

STATEMENT OF INTENTION AND MOTIVATION 

Please spend a few minutes settling and grounding and then drop the following questions into your 

mind, recording any responses below: 

What is my Intention for my mindfulness supervision? 

.................................................................................................................................................... 

.................................................................................................................................................... 

.................................................................................................................................................... 

Why am I Motivated to undertake mindfulness supervision? 

.................................................................................................................................................... 

.................................................................................................................................................... 

.................................................................................................................................................... 

Intention and Motivation will be discussed in your first supervision session. 
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Please detail any further aims and expectations plus any additional information for the 

supervisor: 

.................................................................................................................................................... 

.................................................................................................................................................... 

.................................................................................................................................................... 

BACKGROUND INFORMATION OF SUPERVISEE: 

Profession: ......................................................................... 

Areas of special interest in the application of mindfulness: 

.................................................................................................................................................... 

Relevant training and qualifications so far: 

.................................................................................................................................................... 

.................................................................................................................................................... 

Retreats completed: 

.................................................................................................................................................... 

.................................................................................................................................................... 

Current mindfulness activities/teaching: 

.................................................................................................................................................... 

.................................................................................................................................................... 

 

Signed Supervisee Date 

Signed Supervisor Date 

Most importantly, may supervision be a valuable support for your personal and professional 

practice and may the work we do together be of benefit to others! 
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APPENDIX B  

Supplemental Reading: 

BAMBA - Good Practice Guidelines for Supervisors of Mindfulness-Based Teachers 

https://bamba.org.uk/good-practice-guidelines/ 

Supervision and the MBI:TAC - https://mbitac.bangor.ac.uk/supervision.php.en  

 

APPENDIX C 

Crisis Contacts: 

NHS  

Emergency phone line: 999 (available 24/7 free phone) 

Professional health advice phoneline: 111 (available 24/7 free phone) 

Nearest A&E Department: 

Emergency GP appointment 

 

Helplines 

Samaritans: 116 123 (available 24/7 free phone) 

Shout: Text ‘SHOUT’ to 85258 (available 24/7 free text) 

 

 

 

https://bamba.org.uk/good-practice-guidelines/
https://mbitac.bangor.ac.uk/supervision.php.en
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APPENDIX D 

 

CONSENT FORM VIDEO RECORDING 

I am attending a mindfulness class with [supervisee name] on [date].  

I consent to the session being video and voice recorded, with the video camera showing only 

the [supervisee name] if it is face to face.  

If it is recorded online I consent to my image and voice being recorded and know that I can turn 

off my camera if preferred. I understand that my contributions will be kept in confidence and 

be used only for the purposes of the supervisee’s Mindfulness supervision. I understand that 

this will include the class being assessed by the supervisee’s Mindfulness supervisor. 

 

Signed........................................................... 

Name (print)................................................. 

Date………………………… 
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